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Being happy doesn’t mean everything is perfect. It means you have decided to look beyond the imperfections. 

· Author unknown –

------------------------------------------------------------------------------------------------------------------
    BEST WISHES FOR A HAPPY AND HEALTHY 2012   

                         ARE EXTENDED TO      

      THE ENTIRE CRYDER HOUSE COMMUNITY

----------------------------------------------------------------------------------------------------

JANUARY 3, 2012 OPEN BOARD MEETING SUMMARY

   The evening’s meeting was divided into four parts:

a. Presentation by Peter Gerazounis, P.E., principal of MG Engineering regarding his firm’s evaluation[image: image1.png]JAPPY gy yeud



 of our aging heating/cooling systems along with recommendations for both short and long term solutions for present and anticipated issues going forward. Mr.  Gerazounis’ recommendations form the basis of a five year plan for addressing the needs of the aging infrastructure at Cryder House. Mr. Gerazounis entertained questions from shareholders at the conclusion of his presentation.  

b. Discussion by our treasurer Richard Natofsky and our accountant Amy Schwartz of the Cryder House budget for calendar year 2012 with explanations regarding the three percent maintenance increase and $ .24/share capital fund assessment for the year. The maintenance increase is based upon rises in fixed costs such as heating oil, real estate tax increases and costs for contractual raises for employees, etc.  The assessment will allow for us to address some of those recommendations made by M.G. Engineering (see above). Hard copies of the 2012 budget are available in the office.

    c.
Report by our building attorney Abbey Goldstein on the outcomes 
of a long standing lawsuit initiated  some five years ago regarding a 
    
shareholder violation of our proprietary lease.

    d.  Open Discussion during which the board had an opportunity to 
respond to shareholder queries.

             DO THE RIGHT THING IN THE GARAGE

 BE CONSIDERATE!

GARAGE RULES REQUIRE THAT
WHEN ENTERING THE PARKING GARAGE, 

YOU MAKE SURE TO PULL ALL THE WAY UP

TO THE STOP SIGN SO THAT CARS 

ARE NOT BACKED UP ON TO THE RAMP.[image: image2.png]



MANAGEMENT MONITORS GARAGE VIDEO TAPES WEEKLY IN AN EFFORT TO INSURE COMPLIANCE

                                                 THANKS

LOCAL LAW 11-98 PROGRESS REPORT

     The work required to make us compliant with Local Law 11 is underway and proceeding as planned.

THE NOT SO GOLDEN YEARS

    Cryder House at fifty is aging, and while aging gracefully, has begun to experience aches and pains.

    The contractor completing our Local 11 work, pointed out to our resident manager and members of the infrastructure committee that there are some serious stress fractures and  deterioration on the cement overhang at the front of the building 

    Accordingly, we are having repairs done in an effort to preclude

more extensive and more costly work at a later date.  

FOR THOSE LEAVING FOR WARMER PARTS

    Those shareholders planning to be away from Cryder House for periods in excess of a week are reminded to advise the office of their leaving and return dates, along with emergency contact information.  In that manner, members of the staff can monitor heating units in an effort to discern any small leaks bef[image: image3.png]


ore they do major damage, oftentimes to numerous apartments.  

SHAREHOLDERS WANT TO KNOW

    A shareholder asked why we don’t simply convert our heating/air conditioning system to natural gas which is a cheaper source of energy.

Ans.  Easier said than done.  Boilers such as those necessary to

          provide for the needs of a multiple family dwellings such as 

          Cryder House, are of such volume that they require a high pressure     

          gas line with the capacity necessary to power them

          The closest high pressure gas line is located just south of the

          Cross Island Parkway.

          Our Initial inquiries with Con Edison revealed that the cost to bring

          such a line to Powells Cove Boulevard (having nothing to do with

          bringing the line into Cryder House nor the purchase of necessary

          equipment and installation) was approximately 1.5 million dollars.

          We have initiated a working relationship with our neighbors at

          Cryder Point, LeHavre and the Towers, as well having reached

          out to some of our local and state legislators, in an effort to bring 

          down the price, as well as to develop a cost sharing program 

          which would be beneficial to [image: image4.png]


all parties.

          The board will update shareholders if and when any progress made 

in this endeavor.

MANY THANKS TO THOSE WHO CARE ENOUGH

    A word of thanks to those shareholders who take time to participate at open board meetings an to write to the board regarding matters of concern.  We are appreciative of such communications, and make an effort to look into and respond to each  in a timely manner

